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Marzano Focused Teacher Evaluation Model 
 
We are using the Marzano Focused Teacher Evaluation Model as our evaluation tool for 2019-
2020. 

 
 

The Focused Model 
• integrates the prior 60 behaviors into 23 scoreable elements for standards-based 

classrooms 
• concentrates measurable teacher actions and capabilities into 23 essential behaviors 
• measures teacher effectiveness within four areas of expertise 
o 1. Standards-Based Planning 
o 2. Standards-Based Instruction 
o 3. Conditions for Learning 
o 4. Professional Responsibilities 

 
 

 



 

 

Sample of real-time data displayed in iObservation. The figure is not comprehensive for all four domains. 

 
 

Who Will Be Evaluated? 
All classroom teachers will be evaluated using the Marzano Focused Teacher Evaluation Model. 

 
All certified non-classroom teachers such as, nurses, counselors, librarians, speech pathologists, school 
psychologists and academic coaches, will be evaluated using the Marzano Focused Instructional 
Support Personnel Evaluation Model. 

 
 

 
 

 
 

 
 

 
  

 

 
 

 
 

 
  

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 



 

How Will Teachers Be Evaluated? 
 

Probationary and Career Teachers 
 
State statute requires teachers to be categorized as either “Probationary” or “Career” teachers. A 
probationary teacher is one who has completed fewer than three (3) consecutive complete school years 
in the school district. A Career teacher is one who has completed at least three (3) consecutive complete 
school years in the school district. 

 
We will consider two (2) teacher categories when calculating evaluation scores in iObservation; 
o all probationary teachers will be Category 1 (C1) teachers, and 
o all career teachers will be Category 2 (C2) teachers. 

 
 
 

DISTRICT STANDARDS FOR TEACHER EVALUATION 
 
 

1. EVERY DOMAIN IS OBSERVED (not every element) 
A. PROFESSIONAL RESPONSIBILITIES DOMAIN will be observed and scored for each teacher 
B. STANDARDS-BASED PLANNING is observed and scored for each teacher 

2.   GROWTH PLANS are expected and are included in conference dialogue 
2. STUDENT ACHIEVEMENT DATA is included when considering an evaluation score (when available) 
3. NO FEWER THAN 60 DOCUMENTED MINUTES/semester for Probationary Teachers and 30 

minutes/semester for Career Teachers 
4. INFORMAL OBSERVATIONS 

 
*Informal - unannounced, pre & post conference as needed 



 

Observation/Evaluation Table 
 
 
 
 

 

 Probationary Teacher 
 

One who has completed fewer than 
three (3) consecutive complete 
school years in the SPS school 

district. 

Career Teacher 
 

One who has completed at least 
three (3) consecutive complete 
school years in the SPS school 

district. 

 

 
 

30 Minutes Minimum 
2 Observations Minimum 

 
 
 

_____________________________ 
Mid Term Summative Evaluation 

 
 

30 Minutes Minimum 
1 Observation Minimum 

 

 

 
 

30 Minutes Minimum 
2 Observations Minimum 

 
 
 

_____________________________ 
Final Evaluation on or before  

April 1, 2020 

 
 

30 Minutes Minimum 
1 Observation Minimum 

 
 
 

_____________________________ 
Final Evaluation on or before  

April 1, 2020 
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0 – 4 Rating Scale 
(Inherent component in iObservation) 

 
LEVELS OF 

PERFORMANCE 
 

Innovating 
(Level 4) 

Applying 
(Level 3) 

Developing 
(Level 2) 

Beginning 
(Level 1) 

Not Using 
(Level 0) 

 

Proficiency Scale for all teachers, Probationary [Category I (CI)] and Career, [Category II (CII)] 
 

All 
Teachers 

 
Superior 

(5) 

Highly 
Effective 

(4) 

 
Effective 

(3) 

Needs 
Improvement 

(2) 

 
Ineffective 

(1) 

 At least 
70% at 
Level 4 

 
 
 

O% in 
Level 0-1 

At least 
70% at 

Level 3 or 
higher 

 
 

O% in 
Level 0-1 

At least 40% at 
Level 2 or higher 

60% or more at 
Level 1 or 

lower and more 
than 0% at Level 3 or 

higher 

60% or more at 
Level 1 or lower and 

0% at Level 3 or 
higher 

 

The Evaluation Score will then be converted to a Final Score that will reflect the  5-Tier Rating System as required 
by legislation. 
 

Overall Status and Final Score in Oklahoma’s 5-Tier Rating system. 
Superior Highly 

Effective 
Effective Needs 

Improvement 
Ineffective 

4.5-5.0 3.5 – 4.4 2.5 – 3.4 1.5 – 2.4 1.0 – 1.4 

Note: 
1. Observations and Evaluations are required to be acknowledged electronically in iObservation. 

 
2. All calculations will be computed via iObservation.  Administrators do not calculate 

ratings. 
 

 



 

TLE Scoring Explanation 
 
The Marzano Focused Teacher Evaluation Model contains 23 scorable elements divided 
among four domains: Standards-Based Planning, Standards-Based Instruction, Conditions 
for Learning, and Professional Responsibilities.  The four domains are weighted as follows: 
 

DOMAIN 1 
Standards- 

Based Planning  
 13% 

DOMAIN 2 
Standards-Based 

Instruction  
44% 

DOMAIN 3 
Conditions for 

Learning  
30% 

DOMAIN 4 
Professional 

Responsibilities 
 13% 

 
In each element, the highest score marked is the score used in the calculation.  In Example 
1 below, a teacher was marked in the first domain - Standards-Based Planning.  The 
highest mark is the mark that is used in the calculation of each element in that domain.  
 
Example 1 

 
In each domain, the score is calculated as a simple average of all the highest marks in that 
domain.  In the above example this calculation is (3 + 4 +2) / 3 = 3.0 
 
A teacher’s score is calculated by converting each domain score to match the 5-point scale 
used in Oklahoma, and then using the weights for each domain to calculate the weighted 
average that appears within the iObservation system.  The following example illustrates 
what is automatically calculated by iObservation.    
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Example 2:  Suppose a teacher earned the following scores in each domain 
 

DOMAIN 1 
Standards- 

Based Planning  
 13% 
3.0 

DOMAIN 2 
Standards-Based 

Instruction  
44% 
3.0 

DOMAIN 3 
Conditions for 

Learning  
30% 
3.5 

DOMAIN 4 
Professional 

Responsibilities 
 13% 
3.33 

 
Since Oklahoma is on a 1-5 scale, we have to convert the Marzano 0-4 scale to the 
Oklahoma 1-5 scale.  The next table shows the scale conversion that is used to accomplish 
this. 

 
 
After conversion to the Oklahoma 5-point scale, this teacher’s scores are as follows: 
 

DOMAIN 1 
Standards- 

Based Planning  
 13% 
3.0 

DOMAIN 2 
Standards-Based 

Instruction  
44% 
3.0 

DOMAIN 3 
Conditions for 

Learning  
30% 

4 

DOMAIN 4 
Professional 

Responsibilities 
 13% 

4 
 
How to calculate the weighted average:  3.0 ( .13) + 3.0 (.44) +4 (.30) + 4 (.13) = 3.43 
 
iObservation will round to the nearest tenth and report a final score of 3.4 Effective on the 
5-point Oklahoma scale. 



 

 
Professional Learning Focus 

 

 
 

 

 
 

 
 



 

Name_   Date   

 
Track your learning. Identify 2 focus areas for growth, and document the PD that you have participated in 
to assist in these areas. Other PD can be identified on this worksheet as well.  Submit this along with your 
PD Log to your principal. 

 
 Standards-Based Planning Fall ‘18 PD Spring ‘19 PD 

 * Planning Standards-Based Lessons/Units     

 * Aligning Resources to Standard(s)     

 * Planning to Close the Achievement Gap Using Data     

  Standards-Based Instruction     

 * Identifying Critical Content from the Standards     

 * Previewing New Content     
 * Helping Students Process New Content     
 * Using Questions to Help Students Elaborate on Content     
 * Reviewing Content     
 * Helping Students Practice Skills, Strategies, and Processes     
 * Helping Students Examine Similarities and Differences     
 * Helping Students Examine Their Reasoning     
 * Helping Students Revise Knowledge     

 * Helping Students Engage in Cognitively Complex Tasks     
 Conditions for Learning     
 * Using Formative Assessment to Track Progress     

 * Providing Feedback and Celebrating Progress     
 * Organizing Students to Interact with Content     
 * Establishing and Acknowledging Adherence to Rules and 

Procedures 
    

 * Using Engagement Strategies     
 * Establishing and Maintaining Effective Relationships in a 

Student-Centered Classroom 
    

 * Communicating High Expectations for Each Student to Close the 
Achievement Gap 

    

 Professional Responsibilities     
 * Adhering to School and District Policies and Procedures     

 * Maintaining Expertise in Content and Pedagogy     

 * Promoting Teacher Leadership and Collaboration     



 

 

 

 

Term Description 

Applying (generic) Strategy is used and monitored to see if it has the desired 
effect with the majority of students. 

Beginning (generic) Strategy is used but pieces or components are missing. 

Category I Teacher A probationary teacher who has completed fewer than 
three (3) consecutive complete school years in the 
district. 

Category II Teacher A career teacher who has completed at least three (3) 
consecutive complete school years in the district. 

Focused Teacher Evaluation Model The Focused Teacher Evaluation Model is not a new 
model; instead, it is a revised version of the research- 
validated Marzano Teacher Evaluation Model The 
Focused Model directly supports standards-based 
instruction and simplifies the evaluation process for 
teachers and school leaders. The research-based 
practices and effective strategies, and the common 
language embedded in earlier versions of the model are 
still embedded in the Focused Model. 

Common Language A transparent way to talk about instruction that is shared 
by everyone. It is a well-articulated knowledge base that 
describes the complexity of teaching and describes key 
strategies revealed by the research to have a high 
probability of impacting student learning. It should also 
describe the instructional context for appropriate use of 
instructional strategies to have the highest probability for 
raising student learning. The common language 
represents what a school or district defines as effective 
instruction. 
A common language enables teachers to engage in 
decision making, professional conversations and 
deliberate practice aimed at improving student 
achievement. 
For administrators, a common language provides the 
means to offer focused formative and summative 
feedback. It supports administrators in making decisions 
regarding hiring and selection of teachers, the induction 
of new teachers, professional development, coaching 
and support for struggling teachers as well as 
opportunities to develop career ladders for teachers. A 
common language is a key improvement strategy that 
provides the context for aligning all instructional 
programs. 

 



 

 

Consecutive Complete School Years  
A teacher fulfills the requirement of a complete school 
year if they begin employment with the district by the 1st 

day of instruction.  The school year becomes consecutive 
when there is an uninterrupted succession of subsequent 
years. 

Contemporary Research 
 
Recent research conducted within the last five to seven 
years. 

Deliberate Practice A mindset that requires teachers to precisely attend to 
what they are doing in the classroom on a daily basis to 
identify what is working and what isn’t and to determine 
why students are learning or not. In deliberate practice 
teachers identify up to three thin slices of teaching to 
focus their efforts to improve. Deliberate practice 
requires establishing a baseline for performance in a 
focus area (thin slice) and engaging in focused practice, 
feedback and monitoring of progress within a time-bound 
goal for improvement. 

Design Questions 
 
10 questions that teachers ask themselves when planning 
a lesson or unit of instruction. 

Developing (generic) 
 

Strategy is used correctly but the majority of students are 
not monitored for the desired effect of the strategy. 

Domain 
 
A body of knowledge defined by research representing a 
particular aspect of teaching. 

Focused Feedback  
Feedback that is focused on specific classroom strategies 
and behaviors during a set time interval. The feedback is 
informative, constructive, objective and actionable. 
Feedback is generally provided by administrators, 
coaches, and peers. 

Focused Practice 
 

Practice that is focused on a limited number of strategies 
where corrections, modifications, and adaptations are 
made to improve student learning at an appropriate level 
of difficulty so that the teacher can experience success. 



 

 

High Probability Strategies Research can never identify the instructional strategies 
that work with every student in every class. The best 
research can tell us is which strategies have a good 
chance of working well. Teacher must determine which 
strategies to use with the right students at the right time. 
Research-based strategies have a higher probability of 
raising student learning when they are used at the 
appropriate level of implementation and within the 
appropriate instructional context. 

Innovating (generic)  
New strategies are created to meet needs of specific 
students or class as a whole in order for the desired effect 
to be evident in all students. 

Lesson Segment Parts of a lesson that have unique goals and purposes for 
teachers and for students. Teachers engage in intentional 
and specific actions during these times. The Marzano 
Evaluation Framework consists of three major lesson 
segments: Lesson Segment Addressing Routine Events, 
Lesson Segment Addressing Content, and Lesson 
Segment Enacted on the Spot. 

Not Using (generic)  
Strategy is called for, but not used. A teacher may be 
unaware of the strategy or is aware of the strategy but 
has not tried it in their classroom. 

Observation  
Observation is one method for collecting evidence that 
will be used as a source of data for the summative 
evaluation and provides a rich source of feedback to 
teachers regarding their instructional practice and 
professional growth.  While planning and reflection 
conferences are not required, observers should provide 
timely and actionable feedback to teachers regarding 
these observations. 



 

 

Performance Scales Scales describe novice to expert performance (level of 
skills) for each of the 60 strategies included in the four 
domains of the Marzano Evaluation Framework. The 
scales provide a means for teachers to gauge their use of 
particular instructional strategies and for administrators 
to provide feedback to teachers regarding their use of 
specific classroom strategies. These are embedded within 
the observation protocol using the labels: Not Using, 
Beginning, Developing, Applying, and Innovating. 

Plan for Improvement A collaborative action plan created by the evaluator with 
assistance from the teacher rated as ineffective. 

Reflection (Post)Conference The reflection or post-conference provides an 
opportunity for the teacher and the administrator to 
reflect about the lesson, clarify expectations and plan 
forward using the reflection (post)conference form as a 
guide for reflection and feedback. 

Student Evidence Specific observable behaviors that students engage in 
response to the teacher’s use of particular instructional 
strategies. 

Targeted Element An element that was consistently rated low in the 
teacher’s observations and significantly contributed to 
the Ineffective rating for a particular Domain. 

Teacher Evidence Specific observable behaviors that teachers engage in 
when using a particular instructional strategy. 

 
 



CLASS COVER/PLANNING PERIOD COMPENSATION 
FOR A CERTIFIED TEACHER 

August 19, 2019 
As per the certified master contract,” Certified Elementary or Secondary employees who lose planning 
time due to:  
a. the lack of available substitutes for “specials teachers”;  
b. being directed by the building administrator to use his/her planning time to supervise instructional 
classes; and/or,  
c. failure to receive planning time through no fault of the certified employee, with the exception of 
special programs or assemblies, shall be compensated $25.00 per planning period lost at the 
elementary, middle school or junior high school levels, or $30.00 per eighty-five (85) minute high school 
block.  
 
This compensation shall be made on a semester basis, provided the teacher has submitted to the 
building administrator, within five (5) teacher contract days, this completed form. 
 
CLASSROOM COVER IS ASSIGNED BY THE BUILDING PRINCIPAL ONLY 
 
School: _____________    DATE of Planning Period loss: _________  
 
CLASSROOM TEACHER REQUIRING COVER, OR EVENT CAUSING LOSS OF PLAN _____________________________ 
 
 
TEACHER TO PAY FOR LOST PLAN TIME: _______________________ / _________________________ /_____ 
     PRINTED NAME   SIGNATURE   DATE 
 
Coverage required due to: 
□    the lack of available substitutes for “specials teachers”;  
□    being directed by the building administrator to use his/her planning time to supervise instructional  
      classes  
□    failure to receive planning time through no fault of the certified employee… 
 
 

INCOMPLETE FORMS WILL BE RETURNED TO PRINCIPAL 
 
PRINCIPAL SIGNATURE: _______________________________ Date: _________________ 
 
PRINCIPALS, SEND THIS COMPLETED FORM TO BREE TAYLOR, CO RECEPTIONIST IMMEDIATELY UPON YOUR SIGNATURE FOR 

TIMELY PROCESSING 
 
 
 
PAYMENT AMOUNT  (calculated by HR):  ____________ 
 
SIGNED: HR Director ______________________________________________  /  Date: ____________  



 ELEMENTARY COMBINED CLASS 
COMPENSATION FORM 

August 19, 2019 
As per the certified master contract, “On those occasions in Elementary schools when all three of the following conditions 
are met:  
a. A substitute teacher is requested through AESOP (substitute tracking system) due to a Grade Level teacher absence; and  
b. The requested substitute teacher position is not filled; and  
c. Another Grade Level teacher is required by the building administrator to teach some or all of the students from the absent 
teacher’s class in addition to his/her own regularly scheduled students;  
it is agreed that the teacher required by the building administrator to teach some or all of the students from the absent 
teacher’s class shall be paid $5.00 per student added to the class per day.”  
 
This compensation shall be made on a semester basis, provided the teacher has submitted to the building administrator, 
within five (5) teacher contract days, this completed form. 
 
SITE _________TEACHER ABSENT       DATE OF ABSENCE__________ 
 
REASON FOR ABSENCE     □ sick/personal leave    □ student activity     □ Admin Assign    □ Bereavement    □ other 
 
CLASSROOM TEACHER(S) ASSIGNED ADDITIONAL STUDENTS FOR THE DAY: 

One form for each covering teacher 
     NUMBER OF ADDITIONAL   AMOUNT  
             Teacher Name         STUDENTS ASSIGNED   (calculated by HR) 
 

             
 
 

INCOMPLETE FORMS WILL BE RETURNED TO PRINCIPAL 
 
TEACHER SIGNATURE:  ______________________ / date: _________  
 
 
PRINCIPAL SIGNATURE: _______________________________ / date: ___________  
 
 
PRINCIPALS, SEND THIS COMPLETED FORM TO BREE TAYLOR, CO RECEPTIONIST IMMEDIATELY UPON YOUR SIGNATURE FOR TIMELY 

PROCESSING 
 
 
 
TO BE COMPLETED BY THE HUMAN RESOURCES DEPARTMENT         
 
WAS SUBSTITUTE REQUESTED THROUGH AESOP? YES NO 
WAS SUBSTITUTE POSITION FILLED?  YES NO 
 
SIGNED: HR Director ___________________________  /  Date: ____________  



SECONDARY COMBINED CLASS 
COMPENSATION FORM 

August 19, 2019 

As per the certified master contract, “On those occasions in Secondary schools when all three of the following 
conditions are met: 

a. A substitute teacher is requested through AESOP (substitute tracking system) due to a teacher absence; 
and 

b. The requested substitute teacher position is not filled; and 
c. Another teacher is required by the building administrator to teach some or all of the students from the 

absent teacher’s class in addition to his/her own regularly scheduled students; 
 

It is agreed that the teacher required by the building administrator to teach some or all of the students from 
the absent teacher’s class shall be paid $15 per class period for Middle School and Junior High and $20 per 
class period for High School.”  8/2019 

This compensation shall be made on a semester basis, provided the teacher has submitted to the building administrator, 
within five (5) teacher contract days, this completed form. 
 
SITE _________TEACHER ABSENT       DATE OF ABSENCE__________ 
 
REASON FOR ABSENCE     □ sick/personal leave    □ student activity     □ Admin Assign    □ Bereavement    □ other 
 
CLASSROOM TEACHER ASSIGNED ADDITIONAL STUDENTS : 

   NUMBER OF ADDITIONAL   CLASS PERIOD        AMOUNT  
    TEACHER NAME       STUDENTS ASSIGNED  CIRCLE ONE OR (CALCULATED BY HR) 
       MORE 

  ___________     1 2 3 4 5 6     
 
 

INCOMPLETE FORMS WILL BE RETURNED TO PRINCIPAL 
 
1 TEACHER SIGNATURE:  ______________________ / date: _________  
 
 
PRINCIPAL SIGNATURE: _______________________________ / date: ___________  
 
 
PRINCIPALS, SEND THIS COMPLETED FORM TO BREE TAYLOR, CO RECEPTIONIST IMMEDIATELY UPON YOUR SIGNATURE FOR TIMELY 

PROCESSING 
 
 
 
TO BE COMPLETED BY THE HUMAN RESOURCES DEPARTMENT         
 
WAS SUBSTITUTE REQUESTED THROUGH AESOP? YES NO 
WAS SUBSTITUTE POSITION FILLED?  YES NO 
 
SIGNED: HR Director ___________________________  /  Date: ____________  



Stillwater Public Schools 
2019-2020 Certified Teacher Salary Schedule

Level I Level II Level III Level IV Level V
Bachelor Bachelor Master Master Doctorate

Step Degree plus 16 hrs Degree plus 16 hrs or Master + 50 hrs
0 $38,743 $38,990 $40,071 $41,157 $41,827
1 $39,166 $39,440 $40,519 $41,606 $42,276
2 $40,375 $40,572 $42,132 $42,737 $44,229
3 $40,799 $41,360 $42,849 $43,527 $45,016
4 $41,204 $41,783 $43,273 $43,950 $45,439
5 $42,246 $42,713 $44,307 $45,088 $46,577
6 $42,645 $43,461 $45,235 $46,250 $47,874
7 $43,052 $43,903 $45,755 $46,799 $48,452
8 $43,462 $44,348 $46,282 $47,354 $49,037
9 $43,876 $44,800 $46,815 $47,919 $49,633

10 $44,426 $45,391 $47,558 $48,690 $50,576
11 $44,853 $45,857 $48,111 $49,274 $51,191
12 $45,284 $46,329 $48,672 $49,868 $51,818
13 $45,719 $46,805 $49,240 $50,468 $52,453
14 $46,160 $47,288 $49,815 $51,077 $53,097
15 $46,624 $47,795 $50,418 $51,715 $53,772
16 $47,071 $48,290 $51,010 $52,341 $54,437
17 $47,525 $48,790 $51,610 $52,977 $55,109
18 $47,984 $49,294 $52,218 $53,622 $55,793
19 $48,445 $49,806 $52,835 $54,277 $56,487
20 $48,934 $50,344 $53,482 $54,962 $57,213
21 $49,406 $50,867 $54,115 $55,636 $57,928
22 $49,961 $51,396 $54,757 $56,318 $58,684
23 $50,443 $51,933 $55,409 $57,013 $59,391
24 $50,931 $52,476 $56,069 $57,716 $60,138
25 $52,354 $53,953 $57,706 $59,398 $61,908
26 $52,732 $54,465 $58,342 $60,080 $62,636
27 $53,166 $54,960 $58,963 $60,745 $63,349
28 $53,605 $55,459 $59,593 $61,423 $64,075
29 $54,051 $55,965 $60,233 $62,111 $64,812
30 $54,502 $56,487 $60,883 $62,810 $65,561
31 $54,969 $57,018 $61,538 $63,721 $66,318
32 $55,277 $57,326 $61,846 $64,029 $66,626
33 $55,584 $57,633 $62,153 $64,336 $66,933
34 $55,892 $57,941 $62,461 $64,644 $67,241
35 $56,199 $58,248 $62,768 $64,951 $67,548
36 $56,507 $58,556 $63,076 $65,259 $67,856
37 $56,814 $58,863 $63,383 $65,566 $68,163
38 $57,122 $59,171 $63,691 $65,874 $68,471
39 $57,429 $59,478 $63,998 $66,181 $68,778
40 $57,737 $59,786 $64,306 $66,489 $69,086

These amounts include teachers' OTRS contribution. 
In addition, those eligible teachers on step 40 in 2018-19 shall be awarded a $350 one time stipend. 
Teachers who choose to work in their classrooms for 6 hours on August 12, 13 or 14 will receive a one-time 
     stipend of $125.
Following final state allocations in January, the negotiation team will meet again to discuss an additional

 bonus.

Approved by the Stillwater Board of Education on August 16, 2019
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